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1.

BACKGROUND

As part of the revised Governance arrangements the Authority has delegated key
responsibilities for policy and strategy to the Policy and Strategy Committee. As part
of those delegated responsibilities, the Chair of the Policy and Strategy Committee
and the Management lead report to the Authority on its business and actions as
agreed at Fire and Rescue Authority meeting on 1 June 2007.

2.

REPORT

2.1

2.2

2.3

2.4

The minutes of the Policy and Strategy Committee meetings of Friday 27
January 2012 and Friday 03 February 2012 are attached to this report at
Appendix A. The following summarises the main points of the papers
discussed at the meetings.

The meeting held on 27 January 2012 considered changes to membership and
it was resolved:

(1) that the appointment of Councillor C Barnfather and Councillor Liz Yates
as County Council appointed members of the Fire Authority in place of
Councillor T Pettengell deceased and Councillor K Girling, respectively,
be noted,;

(2) that the appointment of Councillor C Barnfather to the Finance and
Resources Committee and the Personnel Committee be approved,;

(3) that the appointment of Councillor L Yates to the Community Safety
Committee and the Human Resources Committee be approved.

With reference to the meeting of 03 February 2012, consideration was given to
a report of the Clerk and Treasurer to the Fire Authority presenting to the
Committee the outcomes of the biennial principal officers’ pay review. It was
resolved:

(1) thatit be reported to the Fire Authority that the principal officers’ pay
review had been undertaken as per contractual arrangements;

(2) that it be recommended to the Fire Authority that principal officers’
salary locally would remain at the levels established in January 2010
subject to any national uplifts agreed by the National Joint Council;

(3) that it be recommended to the Fire Authority that the next review be
undertaken in line with contractual arrangements in January 2014.

The Committee were also asked to consider a report of the Chief Fire Officer
seeking the approval of Members to progress the process for voluntary

redundancy. It was resolved that the responsibility for effecting the voluntary
redundancy process be delegated to the Chief Fire Officer and that the Chief




Fire Officer be charged with obtaining the agreement of the Human Resources
Committee before reporting the permanent changes to the establishment to
the Fire Authority.

2.5 A further report before the Committee advised Members of the current
consultation process with regard to the National Framework for England. The
current consultation process on the proposed Framework was noted and
additionally, the Chief Fire Officer was tasked with producing a formal
response on behalf of the Authority to be circulated to members of the
Committee for final agreement before submission.

2.6 The Localism Act 2011 was the focus of another report presented to the
Committee, updating on the implications for Fire and Rescue Services. It was
resolved that the contents of the Act and its potential implications be noted and
that the Chief Fire Officer be instructed to report on the specific elements and
options relating to them as part of the next integrated risk management
planning process.

2.7 For the final item the Committee was asked to consider exclusion of the public
in accordance with Section 100A (4) of the Local Government Act 1972. This
was agreed and the Committee went on to consider a report regarding a
Strategic Management Team restructure.

3. FINANCIAL IMPLICATIONS

All financial implications were considered as part of the original reports submitted to
the Policy and Strategy Committee.

4. HUMAN RESOURCES AND LEARNING AND DEVELOPMENT
IMPLICATIONS

All human resources and learning and development implications were considered as
part of the original reports submitted to the Policy and Strategy Committee.

5. EQUALITIES IMPLICATIONS

An equality impact assessment has not been undertaken because this report is not
associated with a policy, function or service. Its purpose is to update the Fire
Authority on the outcomes of Committee business.

6. CRIME AND DISORDER IMPLICATIONS

There are no crime and disorder implications arising from this report.

1. LEGAL IMPLICATIONS

There are no legal implications arising directly from this report.




8. RISK MANAGEMENT IMPLICATIONS

The Service’s performance in relation to matters addressed through Policy and
Strategy Committee is scrutinised through a range of audit processes. The Service
needs to continue to perform well in these areas as external scrutiny through
Comprehensive Performance Assessment and auditors’ judgement is key to future
Service delivery.

9. RECOMMENDATIONS

That Members note the contents of this report and the business undertaken by the
Policy and Strategy Committee.

10. BACKGROUND PAPERS FOR INSPECTION (OTHER THAN PUBLISHED
DOCUMENTS)

None.

Councillor Darrell Pulk
CHAIR OF POLICY AND STRATEGY COMMITTEE
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NOTTINGHAMSHIRE AND CITY OF NOTTINGHAM
FIRE AND RESCUE AUTHORITY

POLICY AND STRATEGY COMMITTEE

MINUTES

of meeting held on 27 JANUARY 2012 at Fire and Rescue Service Headquarters, Bestwood
Lodge from 9.45 am to 9.55 am.

Membership

Councillor D Pulk (Chair)
A Councillor S Fielding
A Councillor E Kerry

Councillor K Righy

Councillor D Smith

A Councillor G Wheeler
Councillor B Cooper (substitute for Councillor Wheeler)
Councillor Grocock (substitute for Councillor Fielding)

Members absent are marked »

17 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Fielding, Kerry and Wheeler. The
Chair advised the meeting that he would lead a tribute to the recently deceased Councillor
Pettengell at the next full meeting of the Fire Authority.

18 DECLARATIONS OF INTERESTS

No declarations of interests were made.

19 CHANGES TO MEMBERSHIP

RESOLVED

(1) that the appointment of Councillor C Barnfather and Councillor Liz Yates as
County Council appointed members of the Fire Authority in place of Councillor
T Pettengell deceased and Councillor K Girling, respectively, be noted,;
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(2) that the appointment of Councillor C Barnfather to the Finance and Resources
Committee and the Personnel Committee be approved,;

(3) that the appointment of Councillor L Yates to the Community Safety
Committee and the Human Resources Committee be approved.



NOTTINGHAMSHIRE AND CITY OF NOTTINGHAM
FIRE AND RESCUE AUTHORITY

POLICY AND STRATEGY COMMITTEE

MINUTES

of meeting held on 3 FEBRUARY 2012 at Fire and Rescue Service Headquarters, Bestwood
Lodge from 10.02 am to 11.35 am.

Membership

Councillor D Pulk (Chair)
A Councillor S Fielding

Councillor E Kerry

Councillor K Rigby

Councillor D Smith

Councillor G Wheeler

Members absent are marked »

20 APOLOGY FOR ABSENCE

An apology for absence was received from Councillor Fielding.

21 DECLARATIONS OF INTERESTS

The Chief Fire Officer and the Head of Finance and Resources both declared a personal
and prejudicial interest in agenda item 4, ‘Principal Officers’ Pay Review, (minute 23) and
both left the room when this item was discussed.

22 MINUTES

RESOLVED that the minutes of the meeting held on 28 October 2011, copies of
which had been circulated, be confirmed and signed by the Chair.

23 PRINCIPAL OFFICERS PAY REVIEW

Consideration was given to a joint report of the Clerk and Treasurer to the Fire Authority
copies of which had been circulated, presenting to the Committee the outcomes of the
biennial principal officers’ pay review.
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RESOLVED

(1) that it be reported to the Fire Authority that the principal officers’ pay review
had been undertaken as per contractual arrangements

(2) that it be recommended to the Fire Authority th  at principal officers’ salary
locally would remain at the levels established in J anuary 2010 subject to any
national uplifts agreed by the National Joint Counc il;

(3) that it be recommended to the Fire Authority th at the next review be
undertaken in line with contractual arrangements fo r January 2014.

24 VOLUNTARY REDUNDANCIES

Consideration was given to a report of the Chief Fire Officer, copies of which had been
circulated, seeking the approval of the Committee to progress the process for voluntary
redundancy.

The Chief Fire Officer reported that the Service had recently written to all non-uniformed
staff to establish interest in applying for voluntary redundancy. The Service had received a
number of expressions of interest and was in the process of confirming estimated
redundancy and pension payments to individuals to enable them to consider whether they
wished to apply for redundancy. An appropriate Head of Service would consider each
request and any supported by a business case would be submitted to the Discretionary
Payments Compensation Board (DPCB) for approval.

The report recommended that in the case of voluntary redundancies, the decisions were
delegated to Officers and then reported to the Human Resources Committee as part of
normal reporting arrangements. This would mean that the process of effecting voluntary
redundancies could be expedited in a shorter timeframe and alleviate uncertainty for
employees. The potential delay between meetings could affect calculations for voluntary
redundancy payments. The Fire Authority would then be notified at the next available
meeting of the changes to the establishment in accordance with the governance
arrangements.

However, Members felt that the agreement of the Human Resources Committee should be
obtained before reporting back the permanent changes to the establishment to the Fire
Authority

RESOLVED that the responsibility for effecting the voluntary redundancy process
be delegated to the Chief Fire Officer and that the  Chief Fire Officer be charged with
obtaining the agreement of the Human Resources Comm ittee before reporting the
permanent changes to the establishment to the Fire Authority.

25 FIRE AND RESCUE FRAMEWORK FOR ENGLAND-CONSULTATI ON

Consideration was given to a report of the Chief Fire Officer, copies of which had been
circulated, advising the Committee of the current consultation process with regard to the
national framework.
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The Chief Fire Officer advised the meeting that, under the provisions of the Fire and
Rescue Services Act 2004, the National Framework for England allowed the Government
to set out its priorities for Fire and Rescue Authorities. The consultation on the proposals
within the Framework began on 13 December 2011 and was due to conclude on 19 March
2012.

The obligations which the consultation document intended to place on the Authority were
set out in the report.

The Chief Fire Officer was in the process of formulating a response to the consultation
document.

RESOLVED

(1) that the current consultation process on the pr oposed National Framework be
noted,;

(2) that the Chief Fire Officer be tasked with pro ducing a formal response on
behalf of the Authority to be circulated to members of the Committee for final
agreement before submission.

26 THE LOCALISM ACT 2011

Consideration was given to a report of the Chief Fire Officer, copies of which had been
circulated, updating the Committee on the Localism Act 2011 and its implications for Fire
and Rescue Services.

The Chief Fire Officer advised the meeting that the key areas for noting were:

. new general powers for Fire and Rescue Authorities providing broad general powers
to do anything related to their purpose i.e. anything they considered appropriate for
purposes linked to their statutory duty to help to deliver a more innovative and
personalised service to the community;

. the introduction of broader charging criteria, for example, the ability to charge for
mobilisation to non-domestic premises where there were consistent reported false
alarms due to 'malfunctioning’ or ‘misinstalled’ equipment;

. the enablement of voluntary and community groups and staff of relevant authorities to
express an interest in running existing relevant authority services where they believed
that they could do so differently and better;

. the right for community bodies and voluntary groups to be able to nominate land and
buildings to be listed as ‘assets of community value’;

. the setting of the senior pay framework of the senior managers of the organisation to
be clear and accountable. A paper relating to the pay policy was due to be presented
to the Fire Authority to consider for adoption at its full meeting on 24 February 2012;

. provision for local communities to veto or agree Council Tax rises.
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RESOLVED

(1) that the contents of the Localism Act 2011 a nd the potential implications for
the Service be noted;

(2) that the Chief Fire Officer be instructed to re  port on the specific elements and
options relating to them as part of the next integr ated risk management
planning process.

27 EXCLUSION OF PUBLIC

RESOLVED that the public be excluded from the meeti ng during consideration of
the remaining item in accordance with Section 100A (4) of the Local Government Act
1972 on the basis that, having regard to all the ci  rcumstances, the public interest in

maintaining the exemption outweighed the public int erest in disclosing the
information, as defined in Paragraphs 1 and 3 of Pa  rt 1 of Schedule 12A to the Act.

28 STRATEGIC MANAGEMENT TEAM RE-STRUCTURE

Consideration was given to a report of the Chief Fire Officer, copies of which had been
circulated, outlining the proposals for the Strategic Management Team re-structure in
accordance with the adopted recommendations of the Fire Cover Review

RESOLVED that the Chief Fire Officer be tasked with negotiating the reduction of
uniform Brigade Managers from four to three, and to report back to this Committee
on the outcome of those negotiations at the earlies  t opportunity.

29 MINUTES

RESOLVED that the exempt minutes of the meeting hel d on 28 October 2011, copies
of which had been circulated, be confirmed and sign ed by the Chair.
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